
NHW Co-ordinator Masterclass 28th October 2017 
 
Notes captured from workshop – Aspirational NHW – My dream NHW activity 
(Facilitated by Ash Jones) 
 
Group 1 (Blue): 
 

 Ringmaster – used to be useful information – we felt we were being asked to help 
– these days it’s like a railway timetable of figures. 

 As NHW co-ordinator, we would like to be more proactive – to assist the beat 
manager with their issues. 

 We would like more ‘real-time’ information about community-level crimes - i.e. the 
data on Police.uk is too old when published and the live stream of news on the 
force website and social media platforms is often only the higher-end and serious 
police activity, not local enough for NHW to assist. 

 We want more support and assistance in inspiring neighbours to become 
members of the scheme (such as a newsletter, which was seen as a good way of 
continuing a relationship with watch members). 

 Evidence throughout the whole group that many did not engage with their local 
beat team, many did not know their beat staff and were not aware of Police.UK 
and how to contact their local officers. 

 
Group 2 (Yellow): 
 

 The police need to do more promotion of NHM, as it is such a beneficial activity 
for local policing – there seems to be very little done by NPT to support NHW. 

 Provision of crime prevention leaflets and how NHW can access them would be a 
huge help. 

 NHW co-ordinators would like to be tasked by the police (i.e. keep an eye out for 
certain vehicles, etc.) 

 NHW co-ordinators are not aware of their neighbouring NHW co-ordinators. 
Particularly evident in urban locations, not so much in village locations. 

 Regular gatherings of regional NHW co-ordinators would be a good idea to 
encourage best practice, to share ideas and to recognise good work. 

 NHW co-ordinators would be prepared to undertake enhanced crime prevention 
awareness courses or ‘masterclasses’ so they could cascade this to their watch 
members – certainly to the level presently offered by PCSO visits. 

 NHW co-ordinators would like to see greater trust between the police and the 
NHW community. Some would be prepared to be vetted so appropriate 
information could be shared. 

 Agreement that the profile and value of NHW needs improve and be pushed by 
the NPT. Start with new signs to reinvigorate the brand. 

 
Group 3 (Green): 
 

 All want more detailed info about crimes in their area, at least enough info so that 
appropriate CP advice, which is specific to the offence, can be offered. 

 Information on platforms like the Force website and Police.uk is limited to beat 
areas. If you live on the edge of a beat area it is less useful. It would be better to 



provide info on a radius basis from your address (i.e. 2-miles, etc.) rather than 
limited to police beat areas. 

 Some platform for peer-to-peer communication for NHW co-ordinators would be 
useful. 

 More needs to be done to reach out to those who are excluded by the advance of 
technology. Most NHW info is exclusive to the internet and email.  

 Not all NPT staff invest enough time into building constructive relationships with 
their very valuable NHW allies. 

 Not all NHW co-ordinators know how the police carry out an investigation, so 
advice they can give to watch members is limited. Perhaps masterclasses on this 
subject would prove very popular. 

 What about masterclasses by other means – i.e. the internet or pre-recorded 
video.  

 
Group 4 (Red): 
 

 There is a lack of visibility of the NPT. 

 NHW co-ordinators want to way to engage with their fellow co-ordinators (peer-
to-peer communication). 

 More detail in the crime reports which could assist NHW in being proactive. 

 Feedback would be nice – i.e. the crime reports are sent out by the 
administrators, but we never hear if there has been a positive outcome. 

 When a scheme collapses due to a co-ordinator retirement, it is important to push 
immediately for a new group. When time passes it is so much more difficult to 
pick up the reins. 


