
Avon & Somerset Neighbourhood Watch Association 

 

Committee Meeting Minutes 8th July 2017 v2 

 

Location: 

Bridgwater Police Centre, Express Park, Bridgwater  

 

Attendees: 

Nick Gough (NG), Egils Praulitis (EP), Brian Bastable (BB), Graham Lockley (GL),  Lee Kerslake (LK), 

Wendy Hull (WH), Lesa Hall (LH), Sue Lovell (SL) 

 

Apologies: 

Jon Hill (JH), Terence Connell (TC) 

 

Minutes from the last meeting were passed without amendment. 

 

There were no matters arising from the last minutes. 

 

NG advised he had now received the NHW coordinator data and would work on this to identify what 

could be used. There is an element of data cleansing needed before we can fully explore its 

potential. 

 

NG advised he was now going to receive the crime data from the police and would start to analyse 

this to see what could be done with it. EP suggested a sub-committee to look at how these reports 

could be further refined to provide proactive information to NHW coordinators. 

 

NG/LK gave an update on the lack of meetings with the police NHW administrators. The 

administrator for Somerset had raised some concerns which LK and JH had addressed. Nick will meet 

with the Bristol and South Gloucestershire administrators on Wednesday 12th July and the Somerset 

administrator on Thursday 13th July. 

 

NG/LK will be working on a document to look at comparisons between ‘Community Alerts’ (CA) and 

‘Neighbourhood Alerts’ (NA), with the committee and LK having a preference to move towards both 

organisations moving to NA if it can be justified. 

 

EP gave information about the new CIO for the NWN. EP has been invited to be on a steering group 

which has a meeting scheduled with NWN management to address historical issues and to find a 

way forward. 

 

EP gave details about a 700-strong housing association near his watch area. They might not join 

NHW but were interested in crime prevention advice. There was a general discussion of whether 

there was any benefit in dealing with ‘wider groups’. EP advised at a recent meeting the Chief 

Constable had asked how we intended to work with these other groups. NG reminded the 

committee JH had suggested we meet with IAGs (Independent Advisory Groups) to get a better 

understanding of the concerns of the wider community. 



There was a general discussion on the value of the association as the original drivers from the NWN 

to form an association were no longer in relevant. NG asked LK if the police still saw the association 

as essential and what benefits the police saw in it. LK said the association was seen as essential to 

push for changes and improvements to NHW/ community engagement and to lead on best practice 

as the police did not have the resource or will to get this done internally. 

 

There was a general discussion of the value of NHW coordinators. Would a flat structure of all NHW 

membership being contacted with no position of coordinator be a better approach? LK presented 

the constabularies view on a ‘tiered’ coordinator model i.e. Those who did nothing, those who only 

passed on messages, those who wanted to do more. NG & EP further expanded this with a vision 

allowing coordinators to pick the level they were comfortable with. By giving coordinators a chance 

to improve their skills and take on additional responsibility, NG believed this would encourage some 

coordinators who had expressed a desire to do more. 

 

EP raised the subject of the future and the need for succession planning etc. and asked if the current 

committee members would be happy to continue beyond the AGM in October. There was a 

discussion about the lack of engagement from NHW coordinators and the possibility of the current 

committee continuing in temporary capacity if no one came forward at the AGM. All current 

members (except TC who was not present) agreed they would stay on. NG suggested all the 

committee should have a defined role. The positions were agreed thus (also see attached 

whiteboard photo): 

 

Chairman/ IT - Nick Gough 

Vice Chairman/ Projects Officer - Egils Praulitis 

Secretary - Lesa Hall (cover: Brian Bastable) 

Treasurer - Wendy Hull 

Liaison/ Networking - Sue Lovell 

Social Media/ Marketing - Graham Lockley 

 

Note: 

TC was not present at this meeting so no position has been agreed yet. 

 

EP posed the question of support for Residents Associations. With a lack of time it was agreed this 

would be an agenda item for the next meeting. 

 

GL expressed disappointment at the logo being introduced with no discussion amongst the 

committee. He thought the logo EP selected was not appropriate and wanted to stay more true to 

the original NWN logo, which coordinators and other organisations were familiar with and is 

instantly recognisable as part of NHW. EP said he picked the logo because it moved us away from the 

NWN completely, reinforcing ASNWA’s independence from the NWN. The general feeling was that 

the logo picked was not what the committee had in mind and that we needed to revisit this at a later 

date. 

 

After a discussion of possible locations for the Association familiarisation/open forum meetings the 

following were agreed: 



 

1. Sunday 3rd September 2017, Portishead, Police HQ at 2:30pm to 5pm (Nick to be the 

meeting organiser) 

2. Sunday 24th September 2017, Bristol, City Hall at 2:30pm to 5pm (Wendy to be the meeting 

organiser (to be tagged on the the BNWN AGM) 

3. Saturday 30th September 2017, Bridgwater, Express Park at 2:30pm to 5pm (Nick to be the 

meeting organiser) 


