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Notes from ASNWA Inaugural Meeting & AGM – 
Saturday 7th October 2017 held at Police & Fire 
Headquarters, Portishead, North Somerset. 

 
This document represents notes and summation of 
the events of this meeting. Unless indicated by 
quotation marks, this is not a verbatim record. 
 

Election of Officers 
 
At 1543 hours, a vote was taken to determine if the following persons should 
continue to serve in appointed positions: 
 
Mr Nick Gough –  Association Chair 
Mr Egils Praulitis - Association Deputy Chair 
Mrs Wendy Hull -  Association Secretary 
 
The continued appointment of all three officers in their proposed roles was approved 
unanimously by the meeting that constituted approximately 80 NHW coordinators 
who are also Association members. 
 
Open Forum 
 
This was an opportunity for members to address questions, queries and concerns to 
the elected officers as well as NHW Coordinator, Brian Bastable; Deputy Chief 
Constable Sarah Crew (ASC); and Sergeant Lee Kerslake (ASC). 
 
Ian Beattie – Stokes Bishop:  
 
Highlighted the idea of wider opportunities for NHW schemes beyond that of crime 
prevention, such as in his area where a residents association had been formed from 
the NHW.  
 
Egils agreed and cited the power of people in numbers through his NHW to 
successfully challenge the local authority regarding an issue in the local area. 
 
Rob Keen – Chipping Sodbury: 
 
Sign posted the audience to the ‘Nextdoor’ app (https://nextdoor.co.uk/ - no security 
certificate). 
 
Also, asked if there were plans or requirement for individual schemes to be 
constituted for the purposes of processes such as obtaining funding? 
 
Egils stated that constitution of individual schemes was not a necessary, but if it 
suited the purposes of the scheme, then they were free to constitute. Egils stated 
that constitution was not always a requirement to obtain funding. 
 

https://nextdoor.co.uk/
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Egils agreed that he was keen to increase Association resources via social media 
apps. However, a consistent approach is needed whereby police can access the 
information on these apps without having to consult multiple sources of information. 
 
 
Lee summarised the discussion stating that the Association were interested in taking 
advantage of the power of apps. He also stated that perhaps the Association could 
put together guidance on constituting for the benefit of those schemes that are 
considering. 
 
Roy Milward – Wedmore: 
 
Asked if the new governance structure (the relationship between National NHW; the 
Association; and individual schemes) will be communicated to coordinators? 
 
Nick stated that at a local level, this will be up to individual coordinators if they wish 
to communicate to their local peers.  
 
He emphasised that National NHW were not dictating what local areas are to do; and 
the Association is to be thought of as sitting alongside schemes to support, rather 
than positioned above as an additional layer of oversight. 
 
Nick stated that there is a plan to have an online forum on the Association website 
(https://www.asnwa.org/) to allow communication between coordinators. 
 
Egils acknowledged the challenge of communicating the role of the Association to all 
coordinators. The Association is currently considering livestreaming future meetings 
with the aim of minimising exclusions to access for coordinators. 
 
Egils emphasised that he would like the Association to be an available resource for 
those who are not in NHW but who require assistance with crime prevention (such 
as students who are a transitory population). 
 
Paul March – Weston super Mare: 
 
Paid compliments to his PCSO (6727 Dan Moulden) – This has been communicated 
to Dan and his line manager.  
 
The issue was raised of the complexity of selecting the correct product for home 
CCTV systems. It was asked if the Association will be recommending specific 
products? 
 
Egils responded that information from a police Crime Prevention Design Advisor had 
been recently placed on the Association website: 
(https://docs.wixstatic.com/ugd/e98cd4_0872a61af7934603b92beb7f93ce558a.pdf). 
 
He also highlighted the number of ‘How to’ videos on the website 
(https://www.asnwa.org/prevention). 
 

https://www.asnwa.org/
https://docs.wixstatic.com/ugd/e98cd4_0872a61af7934603b92beb7f93ce558a.pdf
https://www.asnwa.org/prevention
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Nick highlighted that there are lots of regulations and responsibility for individuals 
who have home CCTV systems. There is information about this on the Association 
website (above referenced PDF). 
 
Lee explained that the police were limited to only recommending products that had 
been tested and approved by the police ‘Secured by Design’ scheme.  
 
The advantage of the Association was that they could potentially recommend 
products and services that were had not chosen to sign up to Secured by Design. 
 
Egils spoke about the benefits of low cost security solutions such as ‘dummy’ CCTV 
cameras and alarm boxes, and devices such as timer switches attached to lights. 
 
John Rose – Tickenham: 
 
Asked for clarification on how coordinators should encourage scheme members to 
communicate with the Association and Police when in the past, they have not 
received acknowledgement or replies. 
 
Nick recommended that information for the police should primarily be directed to the 
relevant NHW Administrator for the area where the scheme is (in the case of 
Tickenham – Lindsey Stone). 
 
He also emphasised that one of the roles of the Association is to be the coordinators 
voice to the police. 
 
John Rose highlighted that an acknowledgement from police of the receipt of 
information is required by scheme members and coordinators. 
 
Nick stated that the Association is currently working with the Constabulary 
communications department to resolve this issue. 
 
John Rose asked if it was possible to for coordinators to have access to a Terms Of 
Reference or Job Description of the Administrators so coordinators knew what to 
expect from them? 
 
Lee explained that there are currently three administrators in Avon & Somerset 
Constabulary. There used to be more. The administrators receive and distribute 
information between schemes and local policing teams. They are now all supervised 
by a single officer (Sergeant 373 Jon Hill). 
 
Nick confirmed that all administrators had been instructed by Jon Hill to work with the 
Association. 
 
Lee highlighted that on many occasions if something (say a process) doesn’t make 
sense, then it is probably wrong. If this is the case when dealing with the police, the 
Association can have discussions with the Constabulary on behalf of coordinators. 
 
Sarah explained that an issue that is a problem for one coordinator will probably not 
reach her ears. The Association is there to assist in these situations. 
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Sarah confirmed that all information received into the Constabulary is analysed using 
software with advanced analytical capabilities. She agreed that as an organisation 
we are not good at acknowledging the receipt of information and saying thank you. 
Desmonde Miller-Hunt – West Camel: 
 
Highlighted the growing problem of people advertising their absence from home on 
social media (such as going away on holiday). This increases the risk of them being 
burgled.  
 
The risk of the use of contactless payment cards by those who steal them was also 
mentioned. 
 
Nick highlighted the success of the recent Cyber Crime Masterclass. 
 
Wendy stated that contactless card protectors are sold by the Bristol NHW Network. 
Some banks will also issue cards without contactless technology, upon request. 
 
Sarah stated that the Constabulary has recently created the post of Cyber Protect 
Officer (Joanne Bocko) that includes prevention work. Part of the role is to attend 
local meetings and give presentations about Cyber Crime prevention. 
 
Egils signposted the audience to the Association website where Joanne’s 
presentation is available: 
(https://docs.wixstatic.com/ugd/e98cd4_5341553930444aa5b7cf9c00ca06afaf.pdf). 
 
Egils likened unprotected payment cards and online enabled devices to leaving your 
front door open. 
 
Terry Wilson – Churchill & Langford: 
 
Terry explained that he felt there was a problem with communication between 
scheme coordinators. Coordinators do not know who each other are in a local area. 
 
He also highlighted the lack of knowledge of coordinators of who their local policing 
teams are. 
 
He highlighted the issue of coordinator registration to the national site 
(http://www.ourwatch.org.uk/). Is this a requirement as well as registration locally?  
Terry believed that some coordinators were not registered nationally. 
 
Nick stated that a coordinators’ can get in contact with their local policing team via 
the Constabulary website (https://www.avonandsomerset.police.uk/) 
 
Terry also stated that there was a problem with communication with police when 
administrators were away. He suggested that the Constabulary may wish to consider 
replacement staff for when administrators are absent. 
 
Nick stated that the public can identify their local policing teams using the ‘your area’ 
search tool on the Constabulary website: 

https://docs.wixstatic.com/ugd/e98cd4_5341553930444aa5b7cf9c00ca06afaf.pdf
http://www.ourwatch.org.uk/
https://www.avonandsomerset.police.uk/
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(https://www.avonandsomerset.police.uk/your-area/). Nick admitted that there was 
room for improvement with the 101 line. 
 
Egils the Association will put an end to coordinators not knowing who other 
coordinators are. 
 
Nick confirmed that there was no legal block to coordinators know each other’s 
identities. 
 
Egils confirmed that if there is an issue with a system or process, there is no shame 
in saying it is rubbish if it leads to improvement. 
 
Jen Dunford – Frampton Cotterell & Coalpit Heath: 
 
Jen criticised information from the police for having a lack of detail and specificity. 
The information could also be too wordy and in “police speak” requiring the 
coordinator to rewrite it before distributing to scheme members. 
 
She asked if messages from police can be forwarded to non-scheme members? 
 
This was answered “Yes”. 
 
Jen suggested that victims of crime could be signposted to their local coordinator. 
 
Jen had a number of other enquiries from her members. These were on a sheet of 
paper that she handed to Egils. 
 
David Raynes – Bitton: 
 
Complemented the good level of contact and relationship that his scheme, have with 
their local police. 
 
Brian encouraged coordinators to be proactive and seek out their local police officers 
and engage with them, as they may not be aware of all the watches on their area. 
 
Sukaynah Truesdell – Burnham on Sea: 
 
She asked if coordinators still need to register with ‘Ourwatch’ (the national NHW 
website - http://www.ourwatch.org.uk/)? 
 
It was confirmed that for a scheme to be officially recognised, they need to be 
registered with the police via their local NHW Administrator. 
 
Sukaynah asked where the data for the NHW scheme map on the Association 
website (https://www.asnwa.org/nwmatters) had come from? 
 
Egils replied that this data was taken from information held on Constabulary 
databases. 
 

https://www.avonandsomerset.police.uk/your-area/
https://www.asnwa.org/nwmatters
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Sukaynah asked if there was any minimum or maximum number of households 
required for a scheme to be able to function? 
 
Nick clarified that the minimum number as determined by national neighbourhood 
watch and there is no maximum. 
 
Sakaynah asked if coordinators can be encouraged to register on ‘Ourwatch’? 
 
Nick explained that there was data sharing between the Constabulary; the 
Association; and national NHW (Ourwatch) that should ensure that all three bodies 
are aware of all the coordinators. 
 
No further questions were recorded and the meeting was closed. 


